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Compass rock case study
Too many options in the market 
The company wanted an HRIS system that could serve their needs, it was difficult to find the best results in the internet, but as explained by the Human resource coordinator of Compass Rock real estate, it only took fifteen minutes using the payroll system platform to narrow the search, which allowed the company to focus on the vendor who could provide the best system for the company. Within the same day, Payroll system confirmed that they had received the information from compass rock and the details of the needs.
Location the vendor with the specific functionality
Payroll systems identified five vendors who met the needs of compass rock real estate. The company noted that four out of the five HRIS vendors met their needs. They began moving forward towards finding the best vendor who could give them the best HRIS system.
Finding the greatest values
Compass rock real estate started to screen calls of the HRIS vendors, used demonstration so that they could understand how each system worked. Payroll systems played a big role in searching the best vendors. This helped Compass rock to focus on evaluating HRIS vendors not searching for them.
HRIS functions 
[bookmark: _GoBack]Additional to the special needs they had listed they found out that more could be done through the HRIS systems such as reporting. Other than the technical functionality offered by the vendors, Compass rock wanted a high level of customer service. By completing the process of evaluation they were able to buy and implement the right system for the firm
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